
Propel your Business to the Next Level! 

actioncoach.ie 



I 

Are you driving your business, or is it driving you? 

t’s unfortunate that most business owners end up being 
driven by their businesses rather than the other way around. 

In fact, instead of directing their businesses, they simply have 
a job. 

Here’s another shocking statistic: less than one in every 100 
business owners will ever create the wealth, lifestyle or level of 
success they are after. 

Do you want your business to be the one that bucks the trend, 
or will it end up being left languishing with the other 99 that 
are continually struggling to get ahead? 

Your business is either growing or it’s 
dying... 

In business, just as in life, you can’t stand still. You’re either 
getting ahead and growing or you’re in a downward terminal 
spiral. Just look at the statistics, which indicate around 80% of 
all new businesses will fail within the first few years. 

The key to long-term survival is to focus on the direction you 
want your business to move in, and then to gather momentum 
to begin the journey. There simply is no alternative if you’re 
serious about remaining in business. 

How serious are you about your business? 
If you are tired of simply surviving in business and are ready 
to take more cash, win more deals, dramatically improve your 
bottom line and, to put it bluntly, get your business back on 
track, then ActionCLUB is for you. 

What is ActionCLUB? 
ActionCLUB is a program that builds a strong foundation for a 
business around ALL the key fundamentals of business. It is a set 
program of eight 2½ hour sessions run every week that lead you 
through the key components of running a business. During the 
program you’ll learn how to: 

• Achieve more by improving your priority setting and time
management skills

• Define your unique selling proposition and turn it into a
powerful, competitive weapon

• Dramatically increase your lead generation and conversion
skills

• Develop loyal, profitable customers who keep coming back

• Differentiate between cashflow and profit margin

• Hire, develop and retain the best people

• Create systems that allow the business to run without you

Who should enroll in ActionCLUB? 
• Small business owners

• Independent operators

• Start Up business owners

• Franchisees

• Trades People

• Self Employed professionals

It’s the most practical, dynamic, and 
profitable business, sales and marketing 
program you’ll ever invest in. 

It’s not just about finding out what you need to do… you will leave 
this program knowing how to do what you need to do to get ahead. 
Invest the next 98 days with the ActionCOACH team, developing 
and adapting some of the 328 business building strategies to use 
specifically in YOUR business to boost YOUR profits and free up 
YOUR time... right now! 
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Network with other business owners 
You’ll be joining other proactive business owners to help grow each other’s businesses. Not only that, chances are you’ll pick up a 
referral or two. 

 

Here’s what you’ll get in these weekly practical sessions over 8 weeks: 
 

• Week 1 - Setting Your Vision 
If you don’t know where you’re going how are you going to 
get there? During this session you will set your goals, your 
company’s vision and mission statement and you’ll learn how 
to build a great business from the foundation up. 
 

• Week 2 - Mastering Your Finances 
The closer you are to your numbers, the better decisions you 
will make. Get a better understanding of your key business 
numbers and how knowing and challenging these numbers is 
the key to driving your business. Understand cashflow 
management, profit and loss accounts and balance sheets so 
you no longer have to rely on your accountant to explain. 
 

• Week 3 - Generating Cashflow 
You will learn all about the principles of Leverage and 
Cashflow Marketing. You’ll focus in on the fastest ways to 
increase your marketing results now... 
 

• Week 4 - Streetwise Marketing 
You will extract your uniqueness—that which sets you apart 
from your competitors—and learn how to use it to get more 
of the customers you want. You will also learn about 
developing customer loyalty so that these customers keep 
coming back, time after time. 
 
 

 
• Week 5 - Sales Made Simple 

You’ll learn all about the different types of salespeople and the 
difference between old selling and new. You will get to 
understand the question funnel, performance standards, phone 
power and how to handle objections. 
 

• Week 6 - Team Building and Leadership 
This session is all about building the dream team you’ve 
always wanted. Learn how to become a great leader to 
inspire them each and every day. Learn how to recruit 
great people and lead them to a business that works 
without you even needing to be there. 
 
 
Week 7 - Systems & the 6 Steps to Massive Results 
Learn about the only ways to leverage your business. Learn 
how to create systems that run your business to produce 
massive results. Learn how to work ON your business, not 
IN it. 

•   Week 8 – Leverage – 1-2-1 Review & Planning Session  

This will be a great session to review key learnings and 
actions with your coach on a one-to-one basis.  How will 
what you have learned over the eight weeks affect your 
business going forward and how can you keep yourself 
accountable to driving and growing your business?  
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We Guarantee to get results, and that you’ll be able to “Find our Fee” in your business 
within 17-weeks of ActionCOACH coaching your company… or your coaching is FREE. 

Our coaching programs have been tested and proven all over the world, so when you hire an 
ActionCOACH, you WILL get results, whether it is in terms of more time, a better team or more 
money. If you are making a good-faith effort and doing the required work assigned to you; you attend 
all coaching sessions, agreed-upon events and workshops and you complete all of your committed 
decisions and homework assignments on agreed-upon dates … and you are STILL not satisfied 
or seeing results by the 17th week, we will coach you FREE until you do … no questions asked! 

 
We Guarantee to tell the truth about you and your business… no matter how 
uncomfortable it may be, or how hard it is to share with you the realities of your business 

and the changes you need to make. 
When you hire an ActionCOACH, you will have the “unreasonable friend” and personal business mentor 
you and your business need to succeed. You will be held accountable for everything you say you will do, and 
your business will get the push it needs so you can get the results you really want in your business. 

We Guarantee you a “business re-education” that shows how your business really 
works and how to successfully grow your company… as well as how to apply your new 

knowledge to any business situation. 
Your ActionCOACH will guide you with proven systems and strategies designed to give you a “business re- 
education” that will allow you to profit in terms of more time, better team and more money. Not only will you be able to unlock the true 
growth potential of your company, you’ll be in the “driver’s seat” of your own business, equipped with a “map” and a “license” to take it and 
drive it wherever you want to go, with ActionCOACH by your side. 

We Guarantee complete confidentiality… 
Our working relationship will involve a level of trust and understanding about the proprietary nature of our coaching strategies as 

well as the proprietary aspects of the numbers and nature of your business. Because of this, we guarantee a confidential business relationship 
with you. 

We Guarantee a personalised approach to your business… 
You and your business are unique. Because you are relying on our experience in working with businesses of all kinds, you can be 

assured you will have a clear understanding of the nature of any program we recommend, and that your expectations will be properly 
managed as to anticipated outcomes and results. 

We Guarantee a proven system and methodology that is designed to multiply profits in your business, with complete 
access to our proprietary system of coaching strategies, systems, programs and services… 

Not only will you be shown a number of systemized ways to successfully build your business, you will also have complete and exclusive 
access to more than 3,500 strategies and tactics that make up our entire proprietary business coaching system. 

We Guarantee to show you how ActionCOACH defines business success, and how to build a commercial, profitable 
enterprise that works without you. 

Even if you are an owner who loves working “in” your business every day, ActionCOACH will show you how to build a company you can 
work “on” whether you show up every day or not. Regardless of your ultimate goals, you will learn the strategies, systems and advantages of 
the ActionCOACH definition of a successful business. 

GLOBAL HEADQUARTERS 

5781 S. Fort Apache Rd 
Las Vegas, Nevada 89148, USA 

P: +1 (702) 795 3188 
E: info@actioncoach.com 

 
ActionCOACH Ireland Head Office 

Suite 9 Northwood House, 
Northwood Business Park, 
Santry, 
Dublin 9 
D09 WV82 

 
P:  +353 (0)1 842 7186 
E:  ireland@actioncoach.com 
W: actioncoach.ie 
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